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THE HANDLOOM

The Director of Information has circulated a memorandum
on handloom weaving done under the Department of Industries
and Commerce. I publish below the salient extracts from the
memorandum:1

May I point out to the Department that the attempt to intro-
duce the handloom in the homes of agriculturists is foredoomed
to failure ? A little knowledge of the agricultural life will demon-
strate the impracticability of such introduction. Hand-weaving
is a long process requiring sustained labour and in itself demand-
ing several processes at which more than one person is repaired
to work at one and the same time. This is not possible in a pea-
sant's cottage. Hence, from times immemorial, hand-weaving has
been a separate occupation and an independent and sole means
of livelihood. A peasant requires an auxiliary occupation which
he can take up or leave at will. Such an occupation for the mil-
lions is only hand-spinning. There are, no doubt, other such
occupations for utilizing odd moments. But no other than
hand-spinning will be found to serve millions of men and
women. Hence if the Department of Industries will justify its
existence and will think in terms of the millions rather than of
individuals and of India rather than of England, then it will devote
its attention principally to hand-spinning, organize it among the
villagers and make improvements in the various methods of hand-
spinning. I am glad to note here that the kindred department in
Bengal is turning its attention to hand-spinning though still in a
perfunctory manner. This hand-spinning is the one thing in
which the Government, if it at all means well, can co-operate with
people in making it a success. We have often been told to co-
operate with the Government. The proper and natural thing,
however, is for the Government to co-operate with the people,
anticipate their wants and provide for them. I would also take
the liberty of pointing out to the Department that, until they con-
trol all the processes cotton has to go through before it is brought
to the loom, the latter will act merely as feeder to Manchester,
Japan or even Bombay. Whereas the business of the Department
is or should be to teach the villager to subject the produce of his
field to all the processes in his own home or village, so that he
has a variety of occupation and so that he may not feel stranded

1 Not reproduced here. It gave an account of the progress made in hand-
loom weaving in the preceding 15 years. The Department had opened several
schools in the agricultural areas to train people in weaving and dyeing.